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Capital Improvement Project Numbering 

The project pages will be structured to provide information, both fiscal and factual about the 
project as well as contextualize the projected need for overall operations of the departments. 

How to read a capital project number:

22-CCC-001-14 

Departmental Abbreviation 
CAO City Administration
CBN Community Buildings/Nelson Center 
CCC Cowan Civic Center
CDC Community Development and Compliance
DBD Downtown Business District
ECD Economic Development
ELF Electric 
FDE Fire Department
FMS Facility Management
FOD Fiber 
GFM Garage
ITS Information Technology
JNL Janitorial Services
MCP Municipal Court
MGB Mayor and City Council 
MLT Multi-Department Project
OCK City Clerk 
PDA Police Department and Animal Control
PKD Parks 
PRW Purchasing and Warehouse
STR Street
SWC Storm Water
TRM Tourism 
WTR Water
WWO Wastewater
WWT Wastewater Treatment Plant

Departmental 
Identifier 

Fiscal 
Year 

Project Number 
within department 

Fund 
Number 

I11
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 RADIO COMMUNICATIONS UPGRADE
Project Number: 

Improvement Type:

Department:

Description:

Justification:

Location:

Funding 
Source 2014 2015 2016 2017 2018 Beyond Totals

Electric 
Fund 80 $23,125 $23,125.00

Street Fund
08 $23,125 $23,125.00

Wastewater 
Fund 85 $23,125 $23,125.00

Water Fund
87 $23,125 $23,125.00

General 
Fund 01 

(Fire) $11,000 $11,000 $21,000 $21,000 $64,000.00
Project Total $156,500.00
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 POLICE CANINE (K9)
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 COMPUTERS-GIS

Project Number: 

Improvement Type:

Department:

Description:

Justification:

Location:

Funding 
Source 2014 2015 2016 2017 2018 Beyond Totals 

General 
Fund 01 $3,000.00 $3,000.00

$   0.00

$   0.00
Project Total $3,000.00

31



Capital Improvement Plan 2014-2019 
 
 

   City of Lebanon, Missouri 

 

 DATA COLLECTORS - GIS

Project Number: 

Improvement Type:

Department:

Description:

Justification:

Location:

Funding 
Source 2014 2015 2016 2017 2018 Beyond Totals 

General 
Fund 01 $13,000.00 $13,000.00

$   0.00

$   0.00
Project Total $13,000.00
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 INCODE SOFTWARE-PERMITS

Project Number: 

Improvement Type: 

Department: 

Description: 

Justification: 

Location: 

Funding 
Source 2014 2015 2016 2017 2018 Beyond Totals

General 
Fund 01 $30,000 $30,000.00

$   0.00

$   0.00
Project Total $30,000.00
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 Comprehensive Plan
Project Number: 

Improvement Type: 

Department: 

Description: 

Justification: 

Location: Click here to enter text.

Funding 
Source 2014 2015 2016 2017 2018 Beyond Totals

General 
Fund 01 $125,000 $125,000.00

$   0.00

$   0.00
Project Total $125,000.00
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 Building Inspection Program
(Residential and Commercial)

Project Number: 

Improvement Type: 

Department: 

Description: 

Justification: 

Location: 

Funding 
Source 2014 2015 2016 2017 2018 Beyond Totals

General 
Fund 01 $50,000 $50,000.00

$   0.00

$   0.00
Project Total $50,000.00
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 Plat File Storage
Project Number: 

Improvement Type: 

Department: 

Description: 

Justification: 

Location: Click here to enter text.

Funding 
Source 2014 2015 2016 2017 2018 Beyond Totals

General 
Fund 01 $25,000 $25,000.00

$   0.00

$   0.00
Project Total $25,000.00
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 AIRPORT DETENTION
Project Number: 

Improvement Type: 

Department: 

Description: 

Justification:

Location: 

Funding 
Source 2014 2015 2016 2017 2018 Beyond Totals

General 
Fund 01 $10,000 $10,000

$   0.00

$   0.00
Project Total $10,000
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 ASPHALT PATCHING HOT BOX
Project Number: 

Improvement Type: 

Department: 

Description: 

Justification: 

Location: 

Funding 
Source 2014 2015 2016 2017 2018 Beyond Totals

Street 08 $30,000 $30,000.00

$   0.00

$   0.00
Project Total $30,000.00
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 SALT SPREADER
Project Number: 

Improvement Type: 

Department: 

Description: 

Justification: 

Location: 

Funding 
Source 2014 2015 2016 2017 2018 Beyond Totals

Street 08 $18,000 $18,000.00

$   0.00

$   0.00
Project Total $18,000.00
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The Police Department is implementing a replacement cycle to replace aging and high
mileage patrol vehicles. This replacement program will keep the police department patrol fleet in reliable
condition. The first vehicles to be replaced are three of the five 2010 model Dodge Chargers used by the
patrol division. The replacement vehicles would be of the 2014 model year. At time of replacement based on
current usage these vehicles will have in excess of 100,000 miles and be out of warranty. Under the City’s
fixed asset policy Ordinance 5052 the anticipated life of a patrol vehicle is three (3) years. The below cost
estimates do not include ancillary equipment to transform these vehicles into a serviceable patrol vehicle.
This might include but not limited to painting, striping, emergency equipment, push bumpers, cages and the
computer consoles/docking station items which may not be transferable from the old to new vehicles. Any
equipment needed to outfit the vehicles would be budgeted for in the department's vehicle equipment fund
account. This would be a continuous cycle of replacing three patrol vehicles each year in order to prevent the
entire fleet from needing to be replaced at the same time, which was the case in 2008. The vehicles removed
from patrol will be rotated within the department to replace older vehicles ranging from seven (7) to 11 years
old for School Resource Officers, Transportation, or Administration Section. The vehicles removed from police
service will be offered to other City departments or for public sale.
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 PATROL CAR DIGITAL CAMERAS

Project Number: 22-PDA-004-14

Improvement Type: Machinery and Equipment

Department: 01-Police Department

Description: The purchase of 3 In Car Cameras 

Justification: The Police Department has three In-Car Cameras in its fleet. These In-Car 
Cameras are proven to aid in officer safety, resolving complaints, preserving evidence and 
improved officer's tactics and training. In-car video and audio camera systems not only aid in 
increased successful prosecutions of criminal cases such as DWI arrests, resisting arrest and 
lawful use of force cases, but also video consistently provides a reduction in frivolous law suits, 
reduced agency liability, and improved officer safety, improved community/media perception of 
police, as well as heightened officer performance and professionalism. This project is part of a
four year capital improvement program which would add three in-car camera systems each fiscal
year concluding in fiscal year 2017 when all 12 patrol vehicles would be equipped with an in-car
camera system.

Location: Police Department

Funding 
Source 2014 2015 2016 2017 2018 Beyond Totals

Capital 
Improvement 

22 $16,000.00 $16,000.00 $16,000.00 $16,000.00 $64,000.00

$   0.00

$   0.00
Project Total $64,000.00
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 VOICE STRESS ANALYZER

Project Number: 22-PDA-006-14

Improvement Type: Machinery and Equipment

Department: 01-Police Department

Description: The purchase of 1 Voice Stress Analyzer System

Justification: The Computer Voice Stress Analyzer (CSVA) is a truth verification instrument 
which requires no wires to be attached to the subject being tested. The CSVA uses only a
microphone plugged into the computer to analyze the subject's responses. When a test subject 
is lying, the automatic, or involuntary nervous system, causes an inaudible increase in the micro 
tremor's frequency. The CSVA detects, measures, and displays changes in the voice frequency 
and is not restricted to "yes" and "no" answers, it is able to analyze accurately, tape recordings
of unstructured conversations. The CSVA is effective in all investigative situations such as 
homicide, sex crimes, robbery, white collar crimes, and internal affairs investigations, as well as 
pre-employment examinations for background investigators. The police department currently has
no truth verification device and must rely on the State Technical Assistance Team to provide that
service for us. This would greatly aid in the department's ability to conduct investigations, 
eliminate possible suspects and obtain confessions from those responsible.  

Location: Police Department

Funding 
Source 2014 2015 2016 2017 2018 Beyond Totals

Capital 
Improvement 

22 $8,200.00 $8,200.00

$   0.00

$   0.00
Project Total $8,200.00
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 SPEED TRAILER SOLAR PANEL

Project Number: 22-PDA-007-14

Improvement Type: Machinery and Equipment

Department: 01-Police Department

Description: Solar Panel for Speed Trailer

Justification: Our current Speed trailer is powered by three 12 volt batteries and has to be 
recharged by an electrical outlet at the Police Station after each use. Depending on the location 
and traffic volume, the speed trailer will operate for approximately 48 hours before the batteries 
lose charge. The recharging takes a minimum of 24 hours to complete which causes downtime 
for the unit and added officer time in moving the unit back and forth. A solar panel would 
continuously recharge the batteries and would allow the unit to remain operational on a 
particular site indefinitely. The unit could then be moved directly to another location without any 
down time.

Location: Police Department

Funding 
Source 2014 2015 2016 2017 2018 Beyond Totals

Capital 
Improvement 

22 1,000.00 $1,000.00

$   0.00

$   0.00
Project Total $1,000.00
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 NELSON PARK PHASE ONE
PROJECT NUMBER: 

IMPROVEMENT TYPE: 

DEPARTMENT: 

DESCRIPTION:

JUSTIFICATION: 

Funding 
Source 2014 2015 2016 2017 2018 Beyond Totals 

Fund 22 $438,890.00 $438,890.00

$   0.00

$   0.00
Project Total $438,890.00

Lake Improvements $128,890   
Access trail
Seating areas (6) 

Picnic area (4) 

Trail lighting

North side fishing access
Landscaping (trees, bushes etc…)
Signage (park and trail info and rules)

Shelter Improvements $90,000

Playground Improvements $100,000

Parking Lots  and Restroom improvements $120,000
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 NELSON PARK PHASE 2

Project Number: 

Improvement Type: 

Department: 

Description: 

Justification: 

Location: 

Funding 
Source 2014 2015 2016 2017 2018 Beyond Totals 

Capital 
Improvement 

22 $335,000.00 $335,000.00

$   0.00

$   0.00
Project Total $335,000.00
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 BOSWELL PARK IMPROVEMENTS

Project Number: 

Improvement Type: 

Department: 

Description: 

Justification: 

Location: 

Funding 
Source 2014 2015 2016 2017 2018 Beyond Totals 

Capital 
Improvement 

22 $345,000.00 $345,000.00

$   0.00

$   0.00
Project Total $345,000.00
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 PALMER PARK IMPROVEMENTS

Project Number: 

Improvement Type: 

Department: 

Description: 

Justification: 

Location: 

Funding 
Source 2014 2015 2016 2017 2018 Beyond Totals 

Capital 
Improvement 

22 $15,000.00 $15,000.00

$   0.00

$   0.00
Project Total $15,000.00
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 ATCHLEY PARK IMPROVEMENTS

Project Number: 

Improvement Type: 

Department: 

Description: 

Justification: 

Location: 

Funding 
Source 2014 2015 2016 2017 2018 Beyond Totals 

Capital 
Improvement 

22 $245,000.00 $245,000.00

$   0.00

$   0.00
Project Total $245,000.00
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 Spiller Park Improvements

Project Number: 

Improvement Type: 

Department: 

Description: 

Justification: 

Location: 

Funding 
Source 2014 2015 2016 2017 2018 Beyond Totals 

Capital 
Improvement 

22 $65,000.00 $65,000.00

$   0.00

$   0.00
Project Total $65,000.00
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 BOSWELL AQUATIC CENTER IMPROVEMENTS

Project Number: 
Improvement Type:
Department:
Description:

Justification:

LOCATION: 

Improvement 
Description

Funding 
Source 2014 2015 2016 2017 2018 Totals

Climbing Wall Parks 79 $7,500.00 $7,500.00
Diving Board 
Replacement Parks 79 $7,500.00 $7,500.00

Portable 
Lifeguard 

Stands Park 79 $8,000.00 $8,000.00
Replace Pool 

Filters Fund 22 $75,000.00 $75,000.00
Caulk Pool 

Shell Park 79 $7,500.00 $7,500.00
Zero depth 
entry, deck 

and fixtures Parks 79 $250,000.00 $250,000.00

Project Total $355,500.00
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 VEHICLE AND MOTOR EQUIPMENT REPLACEMENT

Project Number: 

Improvement Type: 

Department: 

Description: 

Justification: 

Location: 

Unit 
Description

Funding 
Source 2014 2015 2016 2017 2018 Totals 

Utility 
Vehicles Parks 79 $7,500.00 0 $10,000.00 0 $11,000.00 $28,500.00

Pickup 
Truck Parks 79 $17,500.00 $18,000.00 0 $18,500.00 $0.00 $54,000.00

Mower Parks 79 0 0 0 0 $10,500.00 $10,500.00

$   0.00
Project Total $93,000.00
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 RESEAL ATCHLEY WALKING TRAIL
Project Number: 

Improvement Type:

Department:

Description:

Justification:

LOCATION: 

Funding 
Source 2014 2015 2016 2017 2018 Beyond Totals 

Parks 79 $4,500.00 $4,500.00

$   0.00

$   0.00
Project Total $4,500.00
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 PLAYGROUND FALL PROTECTION
PROJECT NUMBER: 

IMPROVEMENT TYPE: 

DEPARTMENT: 

DESCRIPTION:

JUSTIFICATION: 

LOCATION: 

Funding 
Source 2014 2015 2016 2017 2018 Beyond Totals 

Parks 79 $5,000.00 $5,000.00

$   0.00

$   0.00
Project Total $5,000.00
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 ATCHLEY PARK RESTROOMS

Project Number: 

Improvement Type: 

Department: 

Description: 

Justification: 

Location: 

Funding 
Source 2014 2015 2016 2017 2018 Beyond Totals 

Parks 79 $75,000.00 $75,000.00

$   0.00

$   0.00
Project Total $75,000.00
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 ATCHLEY PARK ENTRANCE, PARKING and
GOLDENWOOD IMPROVEMENTS   

Project Number: 

Improvement Type: 

Department: 

Description: 

Justification: 

Location: 

Funding 
Source 2014 2015 2016 2017 2018 Beyond Totals 

Parks 79 $39,500.00 $39,500.00

LSRRD #1 $17,500.00 $17,500.00

$   0.00
Project Total $57,000.00
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 FENCING-ATCHLEY PARK

Project Number: 

Improvement Type: 

Department: 

Description: 

Justification: 

Location: 

Funding 
Source 2014 2015 2016 2017 2018 Beyond Totals 

Park 79 $22,500.00 $22,500.00

$   0.00

$   0.00
Project Total $22,500.00
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 FIELD SURFACE MATERIAL-ATCHLEY PARK

Project Number: 

Improvement Type: 

Department: 

Description: 

Justification: 

Location: 

Funding 
Source 2014 2015 2016 2017 2018 Beyond Totals 

Park 79 $10,000.00 $10,000.00

$   0.00

$   0.00
Project Total $10,000.00
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 PARKING IMPROVEMENTS ATCHLEY PARK 
MAINTENANCE SHOP

Project Number: 

Improvement Type: 

Department: 

Description: 

Justification: 

Location: 

Funding 
Source 2014 2015 2016 2017 2018 Beyond Totals 

Park 79 $5,000.00 $5,000.00

$   0.00

$   0.00
Project Total $5,000.00

160



Capital Improvement Plan 2014-2019 
 
 

   City of Lebanon, Missouri 

 

 TOOL STORAGE SHED

Project Number: 

Improvement Type: 

Department: 

Description: 

Justification: 

Location: 

Funding 
Source 2014 2015 2016 2017 2018 Beyond Totals 

Park 79 $2,500.00 $2,500.00

$   0.00

$   0.00
Project Total $2,500.00
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 WT VERNON PARK IMPROVEMENTS

Project Number: 

Improvement Type: 

Department: 

Description: 

Justification: 

 

Location: 

Funding 
Source 2014 2015 2016 2017 2018 Beyond Totals 

Parks 79 $2,500.00 $2,500.00

Fund 22 $35,000.00 $35,000.00

$   0.00
Project Total $37,500.00
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 RETROFIT BALL FIELD LIGHTS

Project Number: 

Improvement Type: 

Department: 

Description: 

Justification: 

Location: 

Funding 
Source 2014 2015 2016 2017 2018 Beyond Totals 

Parks 79 $20,000.00 $20,000.00

$   0.00

$   0.00
Project Total $20,000.00
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 ATCHLEY WALKING TRAIL LIGHTS
Project Number: 

IMPROVEMENT TYPE:

Department:

Description: 

Justification:

Location:

Funding 
Source 2014 2015 2016 2017 2018 Beyond Totals 

Parks 79 $10,000.00 $10,000.00

$   0.00

$   0.00
Project Total $10,000.00
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 INSTALL SPRINKLER SYSTEM

Project Number: 

Improvement Type: 

Department: 

Description: 

Justification: 

Location: 

Funding 
Source 2014 2015 2016 2017 2018 Beyond Totals 

Parks 79 $20,000.00 $20,000.00

$   0.00

$   0.00
Project Total $20,000.00
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 PARK OFFICE

Project Number: 

Improvement Type: 

Department: 

Description: 

Justification: 

Location: 

Funding 
Source 2014 2015 2016 2017 2018 Beyond Totals 

Park 79 $100,000.00 $100,000.00

$   0.00

$   0.00
Project Total $100,000.00
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 NEW PARK ACTIVITIES FOR GASCONADE PARK

Project Number: 

Improvement Type: 

Department: 

Description: 

Justification: 

Location:  

Funding 
Source 2014 2015 2016 2017 2018 Beyond Totals 

Park 79 $20,000.00 $20,000.00

$   0.00

$   0.00
Project Total $20,000.00
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 REPLACEMENT PLAYGROUND EQUIPMENT

Project Number: 

Improvement Type: 

Department: 

Description: 

Justification: 

Location: 

Funding 
Source 2014 2015 2016 2017 2018 Beyond Totals 

Gasconade $20,000.00 $20,000.00

Atchley $30,000.00 $30,000.00

$   0.00
Project Total $50,000.00
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 SKID STEER WITH BRUSH ATTACHMENT
Project Number: 

Improvement Type:

Department:

Description:

Justification:

Location:

Funding 
Source 2014 2015 2016 2017 2018 Beyond Totals

Electric 80 $85,000 $85,000.00

$   0.00

$   0.00
Project Total $85,000.00
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 REPLACEMENT SERVICE BUCKET TRUCK
Project Number: 

Improvement Type: 

Department: 

Description: 

Justification: 

Location: 

Funding 
Source 2014 2015 2016 2017 2018 Beyond Totals

Electric 80 $140,000 $140,000.00

$   0.00

$   0.00
Project Total $140,000.00
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 LAPTOP COMPUTERS
Project Number: 

Improvement Type: 

Department: 

Description: 

Justification: 

Location: 

Funding 
Source 2014 2015 2016 2017 2018 Beyond Totals

Electric 80 $6,000 $6,000.00

$   0.00

$   0.00
Project Total $6,000.00
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 INFORMATION TECHNOLOGY 

PROJECT NUMBER: 

IMPROVEMENT TYPE: 

DEPARTMENT: 

DESCRIPTION:

JUSTIFICATION: 

LOCATION: 

Funding 
Source 2014 2015 2016 2017 2018 Beyond Totals

Fiber Fund 
83 $72,000 $72,000 $72,000 $72,000 $72,000 $360,000.00

$   0.00

$   0.00
Project Total $360,000.00

190



Capital Improvement Plan 2014-2019 
 
 

   City of Lebanon, Missouri 

 

 CAPITAL SOFTWARE PURCHASE

PROJECT NUMBER: 

IMPROVEMENT TYPE: 

DEPARTMENT: 

DESCRIPTION:

JUSTIFICATION: 

LOCATION: 

Funding 
Source 2014 2015 2016 2017 2018 Beyond Totals

Capital 
Improvement 

22 $40,000 $18,000 $18,000 $18,000 $18,000 $112,000.00

$   0.00

$   0.00
Project Total $112,000.00
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 CAPITAL SOFTWARE/HARDWARE PURCHASE

PROJECT NUMBER: 

IMPROVEMENT TYPE: 

DEPARTMENT: 

DESCRIPTION:

JUSTIFICATION: 

LOCATION: 

Funding 
Source 2014 2015 2016 2017 2018 Beyond Totals

Fiber Fund 
83 $68,000 $12,000 $12,000 $12,000 $104,000.00

$   0.00

$   0.00
Project Total $104,000.00
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City of Lebanon, Missouri 

PORTABLE GENERATOR
Project Number: 

Improvement Type: 

Department:

Description:

Justification:

Location:

Funding
Source 2014 2015 2016 2017 2018 Beyond Totals 

Wastewater 
Fund 85 $30,000  $30,000.00

   $   0.00

   $   0.00
Project Total $30,000.00
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 CAMERA VAN
Project Number: 

Improvement Type: 

Department: 

Description: 

Justification: 

Location: 

Funding 
Source 2014 2015 2016 2017 2018 Beyond Totals

Wastewater 
85 $230,000 $230,000.00

$   0.00

$   0.00
Project Total $230,000.00

215



Capital Improvement Plan 2014-2019 
 
 

   City of Lebanon, Missouri 

 

 SERVICE TRUCK
Project Number: 

Improvement Type: 

Department: 

Description: 

Justification: 

Location: 

Funding 
Source 2014 2015 2016 2017 2018 Beyond Totals

Wastewater
85 $75,000 $75,000.00

$   0.00

$   0.00
Project Total $75,000.00
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 PICKUP TRUCK
Project Number: 

Improvement Type:

Department:

Description:

Justification:

Location:

Funding 
Source 2014 2015 2016 2017 2018 Beyond Totals

Water 87 $25,000 $25,000.00

$   0.00

$   0.00
Project Total $25,000.00
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