Downtown Business District Advisory Board
Regular Meeting
January 3, 2024 at 9:30 A.M.
First State Community Bank, 101 W. Commercial St.
“Tentative Agenda”

1. Roll Call and Establishment of Quorum

2. Approval of Minutes
e October 11, 2023, Regular Meeting
e December 06, 2023, Regular Meeting

3. Action Iltems
e The Board will consider a Recommendation for Reimbursement of a 2023
Facade Improvement Grant Match for 116 W. Commercial St.

e The Board will consider a Recommendation for Reimbursement of a 2023
Facade Improvement Grant Match for 106 and 108 N Madison.

e The Board will consider a Street Closure Policy for the Downtown Business
District

4. Discussion Iltems
e Old business
e New business

5. Adjournment



