
CITY OF LEBANON 
CITY COUNCIL WORK SESSION MINUTES 

February 12, 2024 

BE IT REMEMBERED that the Council of the City oflebanon, Missouri, met in Work Session 
on February 12, 2024, at 6:00 p.m. in the Council Chambers at City Hall located at 401 
South Jefferson. 

ROLL CALL AND DECLARATION OF A QUORUM 
Upon roll call, the following Officers were present: Gib Adkins, Mike Evans, Sheila 
Mitchell, Dan Mizell, Chuck Jordan, Bob Garner, and Mayor Carr. Absent: Mutchler and 
Wall. 

A quorum was declared. 

Staff members and others in attendance: City Administrator Mike Schumacher, Public 
Works Director Richard Shockley, Fire Chief Sam Schneider, Acting Police Chief Lieutenant 
Matt Wright, Environmental Superintendent Eric Mork, Operations Manager Eric Bethel, 
Street Superintendent Mike Moore, Parks Director John Shelton, Planning and Zoning 
Manager Christina Wagner, Compliance Specialist Kim Schomaker, Facilities Director 
Shawn Williams, Human Resource Director Kathy Milliken, IT/ Airport Director Jarrad 
Schomaker Purchasing Agent Jessica Meiners, Director Communications Manager Derek 
Gean, Assistant City Administrator/City Clerk Laina Starnes and City Counselor Chris Allen. 

GROUP 2 GOALS- INFRASTRUCTURE AND UTILITIES 
Public Works Director Richard Shockley presented information related to the goals set for 
the Infrastructure and Utilities Goals Group. He spoke about the status of survey and 
engineering plans related to the improvements of the Jefferson and Fourth Street 
intersection and improvements to the Jefferson and Fremont intersection. Shockley also 
reported that the 1-44 to North 5 Loop remained on MoDOT's Tier II unfunded projects 
list. During his presentation, he also spoke about street maintenance, improvements to 
the sidewalk network, maintenance of street right-of-way, the status of stormwater 
solutions funded by grants, and training and enhanced reliability of utilities. 

ROUND TABLE DISCUSSION 
Councilman Evans- commented about the problem of semi-trucks and trailers parking on 
city streets and provided the names of several streets where he had seen this violation. 

CLOSED SESSION 
Mitchell moved and Adkins seconded that the Council move out of Regular Session and 
into Closed Session pursuant to RS Mo 610.021 (2), (9) to discuss Real Estate and Employee 
Group Negotiations matters. Motion carried as follows: Vea: (5) Adkins, Evans, Mitchell, 
Mizell, and Jordan; Nay: (0) None; Abstain: (O) None; Absent: (3) Mutchler, Wall, and 
Garner. 

Council moved into Closed Session at 6:14 pm and returned to Work Session at 7:05 pm. 
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ADJOURNMENT 

Mayor Carr declared the meeting adjourned at 7:05 p.m. ~ 

8;;~~ 
City Clerk Laina Starnes 

February 26, 2024 
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