CITY OF LEBANON
CITY COUNCIL WORK SESSION MINUTES
August 26, 2024

BE IT REMEMBERED that the Council of the City of Lebanon, Missouri, met in Work Session

on August 26, 2024, at 6:00 p.m. in the Council Chambers at City Hall located at 401 South
Jefferson.

ROLL CALL AND DECLARATION OF A QUORUM

Upon roll call, the following Officers were present: Gib Adkins, Mike Evans, Sheila
Mitchell, Dan Mizell, Jeff Mutchler, Randy Wall, Chuck Jordan, Bob Garner, and Mayor
Carr. Absent: None.

A quorum was declared.

Staff members and others in attendance: City Administrator Mike Schumacher, Code
Administrator Christina Wagner, Public Works Director Richard Shockley, Police Chief
Jerry Harrison, Police Lieutenant Matt Wright, Fire Chief Sam Schneider, Human Resource
Director Kathy Milliken, Code Administrator Christina Wagner, Street Superintendent
Mike Moore, Electric Superintendent Travis Long, Tourism Director Rebecca Rupard,
Interim Finance Director Jeana Woods, Purchasing Agent Jessica Meiners, Downtown
Business District Executive Director Sarah Stewart, Director Communications Manager

Derek Gean, Assistant City Administrator/City Clerk Laina Starnes and City Counselor Chris
Allen.

CLOSED SESSION

Jordan moved and Adkins seconded that the Council move out of Regular Session and into
Closed Session pursuant to RSMo 610.021 (12) Contract Negotiations. Motion carried as
follows: Yea: (7) Adkins, Mitchell, Mizell, Mutchler, Wall, Jordan, and Garner; Nay: (0)
None; Abstain: (0) None; Absent: (1) Evans.

Council moved into Closed Session at 6:01 pm and returned to Work Session at 6:21
pm.

GROUP 2 GOALS- INFRASTRUCTURE AND UTILITIES

Public Works Director Richard Shockley spoke to Council regarding the status of his
departments’ assigned goals. He spoke to the improvement of traffic flow and advised
there had been no change with the I-44 North Hwy 5 Loop and that it remained on
MoDot’s Teir Il unfunded projects list. Shockley also spoke to street maintenance and
improvements, maintenance and improvements to sidewalks, stormwater
improvements, and the enhanced reliability of utilities through planning, maintenance
and capital improvements.

CONTINUED TAX DISCUSSION

Due to time constraints, Mayor Carr asked that this continued discussion be placed on the
September 9, 2024, Work Session meeting agenda.
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ROUND TABLE DISCUSSION
None.

ADJOURNMENT
Mayor Carr declared the meeting adjourned at 6;30 p.m.

@red Carr
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Cit@ Clerk Laina Starnes
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